Case Study Part I Worksheet
	Section 1 Discussion Question: 
Use the information about “sacred cows” in Chapter 11 to consider the types of traditions found in patient care and why they are dangerous to patient outcomes. Discuss how this information may apply to removing indwelling urinary catheters.
	

	Section 1 Assignment:
Research the background and significance of the clinical problem of CAUTIs. Include data on the national statistics that indicate that the problem is widespread (See websites in Chapter 13). Create a 1-page  table to summarize your research and attach it to this worksheet. Include your resources in APA format
	

	Section 2 Discussion Question: 
How will you decide which stakeholders to include in the project?

	

	Section 2 Assignment: 
Complete Table 1 to identify potential stakeholders that should be included in the project, and include your rationale for inclusion 
	


TABLE 1 STAKEHOLDER INCLUSION AND ENGAGEMENT TABLE
	STAKEHOLDER NAME
	RATIONALE FOR INCLUSION
	INFLUENCE AND SUPPORT (HIGH, LOW)
	STRATEGIES FOR ENGAGING STAKEHOLDER

	Example: Direct care Medical–surgical nurse
	Example: Group has the biggest impact on CAUTIs based on direct patient care
	Example: High Influence
Low Support
	Example: Involve nurses in the project
Build relationships

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	



	Section 3 Discussion Question: 
Review the leadership theories in Chapter 3. Which of the theories best fit with your leadership style and the type of project?

	

	Section 3 Discussion Question:
How would you lead an interprofessional team with different perspectives and viewpoints?
	



